SKYLINE AVIATION LIMITED


Safety Investigation Checklist





IEX 008
Investigation:  

STEP ONE - Start with identifying the active failures

PROCESS
YES
NO
COMMENTS

Ensure you have the evidence to prove the failures occurred.
      
 


Determine whether the active failure was:
 
 


- An error – Slip/Lapse.
      
 


- A violation – Deliberate.
 
 


Determine whether any local factors led to the active failures.
 
 


- Environment
 
 


- Equipment
      
 
 

- Material defect
 
 


- Human Failure
     
 
 

Determine whether human failure was involved
 
 


- Skill based
 
 


- Rule based
 
 


- Knowledge based
     
 
 

STEP TWO - Examine the effect of system defences
Determine what procedures (defences) were available to detect and/or prevent each active failure.
 
 


- Was the defence absent?
      
 


- Is there a reason why it was it absent?
 
 


- Did the defence work?
 
 


- Is there a reason why the defence did not operate?
 
 


- Was the defence inadequate or was it circumvented?
 
 


STEP THREE - Look at the organisational failures
Determine who should have put the defence in place
 
 


- If they did not, is there a reason why?
     
 


- If they did, is there a reason why the defence was effective?
 
 


Examine reasons against:
 
 


- Authority for implementation
 
 


- Method of implementation
 
 


- Its effectiveness
 
 


- Expected result 
 
 


- Actual result
 
 


- Resources available to implement the defence
      
 
 

- Financial contribution to defences
      
 


- Corporate culture in relation to defences
 
 


STEP FOUR - Identifying the organisational factors that resulted in latent failures
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