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Patient transfers from the Chathams Islands should be conducted using the following procedure.

On first contact with the hospital transport co-ordinator

Obtain the job details as usual – these should include:-
· Patient name(s) and weight, and condition (critical - life & limb or non-critical).
· Crew names and weights.
· Any specialised equipment and weights.
· Patient support person(s) and weight.
· Will the patient transfer be on the tarmac (preferred) or at the hospital?
· The preferred departure time (2 hours lead time required).
· The preferred destination.
Advise that 2 hours lead time is required prior to departure and that a support person may not be able to be accommodated on the flight (due to weight and/or seat limitations).
Contact other crew member

Advise the other pilot crew member of job details

The pilot crew should self delegate the pre-flight tasks.
· One to obtain weather, organise runway lights (if required) and do flight planning.
· One to start preparing aircraft.
Obtain weather report
Phone the contact person in the Chatham’s to obtain the current weather - metar type reports are routinely issued.  If this person can not be contacted try other contacts to get a verbal report.  Ask this person what the conditions are doing i.e. improving, staying the same or deteriorating.
Obtain the forecast upper level winds from MetVu.
Obtain the appropriate weather and notams from IFIS for NZ mainland.
Organise runway lights
It takes about 2 hours to get to the Chatham’s.  To arrive before darkness plan to be airborne before 3pm in the winter, 5pm in summer.  The lights are PAL operated using 124.0 as per the AIP always ensure that the Chathams Police or there representative confirms the lights are on. Remember that their local time is 45 minutes ahead of the NZ mainland time.  At this time arrange to contact the Chatham’s lights person (on VHF, 118.1 MHz) about 20 minutes from ETA so they can turn the lights on and not run the batteries flat before you get there.
.
Pre-flight aircraft preparation
In addition to the following, carry out the usual pre-flight checks.
· The aircraft will require maximum fuel in order to minimise the need for fuel uplift in the Chatham’s (if you can get it).
· Install life jackets on board and Liferaft sufficient for expected POB.
· Calculate PNR and ETPs for each leg.
Crew pre-flight briefing
The  pilot crew should discuss with the medical crew the action be taken in event of in-flight systems failures.  Do you continue or return?  The decision should based on the nature of the system failure, aircraft position, and the patient condition.
The pilot crew should brief the medical crew on use of the life raft and jackets before departing Hastings/Napier. Refer to FOI 77 Beaufort Liferaft.
Communications

Use the HF radio for en-route comms with Auckland Radio.  The HF requires 15 minutes to warm up before using it.  Check to ensure the HF antenna is in place during pre-flight.  Use the satellite telephone for other communications – brief the medical crew on it’s use.
Carrying out an instrument approach

The available approaches are RNAV or NDB.  If unable to carry out the RNAV approach then be aware that the NDB is controlled by a timer and usually on between 10.00 am and 9.00 pm and that you may have to arrange to have it manually switched on outside these hours.  Ross Morrison usually controls NDB so if you need it then discuss its availability when you get the weather.
Aborting the mission

If the mission has to be aborted then contact the Chathams, and transport co-ordinator  of the fact then arrange for the mission to be completed by another operator if required.  Discuss this with the medical crew and/or transport co-ordinator.
General
On the outbound leg flight plan for high-level (with crew only POB) up to max of FL280 (to take advantage of prevailing westerly winds, high TAS, low fuel burn).Use lower level on return if required up to max of FL250.
The weather at the Chathams can change rapidly.  There have been reports of nice sunny days rapidly developing to gale force winds over a short time frame.  Strong gusty cross-winds are not uncommon.  That is why the trees grow on an angle.
It is preferable to do patient transfers in the Chatham’s during daylight hours in good weather conditions, so if the patient’s condition is not critical try to arrange for the flight in daylight and good weather.
Contact Details

Ross Morrison, for metars, ndb, runway lights - 03 3050215
Airport phone/Air Chathams ground handlers, for weather 03 3050388 or 3050209
Police, for runway lights, loading assistance, 03 3050334, fax 3050410.  Also advise Luke Shadbolt of Htgs Police Station.
NZAIP, Iain McFarlane, for approval to use runway 03 3050066

In case of aborting the mission:-

New Zealand Flying Doctors,  03 3428642 or Barry Brunton 0274338291

